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Internal  documents  obtained  by  Haaretz  reveal  how  the  group  is  preparing  for
parliamentary elections. Putting top leaders on the regional list is likely to assure victory. 
 
Umm Musab and Umm Bakhar have been the most prominent Hamas propagandists in the
West Bank over the last few months. Umm Musab is the wife of Sheikh Hassan Yousef
Musab, a senior Hamas official from Ramallah whom Israel Defense Forces troops arrested
about a month ago during a wave of arrests of Hamas activists; Umm Bakhar is the widow
of Sheikh Jamal Mansour, a senior Hamas man in the Balata refugee camp in Nablus, who
was assassinated at the beginning of the intifada. The two use their standing as the wife
of a senior detainee and the widow of an assassinated militant, respectively, to advance
Hamas' agenda. 

In the beginning, they were involved with propaganda focusing on local elections held in
the West Bank, but in the last few weeks they have stepped up the pace, and are focusing
on the elections in Ramallah and Nablus, which will be held Thursday, and primarily on the
Palestinian Legislative  Council  elections  slated for  January 25.  Umm Musab and Umm
Bakhar have traveled from village to village and from rally to rally in the area between
Nablus and Ramallah. 

Umm Musab told friends that she has no intention of running in the elections. However,
Umm Bakhar is expected to run as a Hamas candidate in Nablus. 

The two women's activities illustrate the sincerity and thoroughness with which Hamas is
relating to the elections, especially the way in which it circumvents the limitations imposed
by Israel on it. In a wave of arrests, the Israel Defense Forces and the Shin Bet security
service have nabbed hundreds of Hamas activists, including at least 20 activists expected
to  run  for  parliamentary  elections  in  the  last  few  months.  For  instance,  the  Hamas
candidate list in Hebron, which was made public this week, includes four people who are
under arrest, and the situation is similar in other areas. Hundreds of regional campaign
managers, preachers and those active in Hamas' civil infrastructure were also arrested. In
their absence, the organization is transferring the main activity to other activists, including
women, who are considered far less likely to be arrested. 

The expanded role of women, despite the limitations of religion and tradition, is one of the
most  prominent  characteristics  of  the  current  election  campaign.  At  its  root  lie  the
extended arrests as well as the fact that, for the first time, women will have reserved
spots  in  the  parliament.  Hamas  women  have  been  teaching  courses  on  media  and
copyrighting  in  the  last  few  months,  at  homes  and  universities,  and  women  are
prominently represented at mass rallies, one of Hamas' favorite propaganda methods. 

The Palestinian electoral system is a mixed regional-proportional representation system. 

Palestinian law reserves 11 spots for women as the quota for PLC members elected in
national elections, and additional women are expected to join the parliament from the
various  districts.  It's  clear  that  the  Hamas list  will  include the widow of  assassinated
Hamas leader Abdel Aziz Rantisi, as well as the wife of Abbas al-Sayad, who planned the
2002 terror attack at the Park Hotel in Netanya, and other women with ties to Hamas
leaders and activists who were arrested or killed in the intifada. 

The demand: total obedience 

The activities of Hamas, which has completed its election preparations and its candidate
list (although it hasn't publicized the list in its entirety, fearing that Israel would arrest
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more of its candidates) are particularly conspicuous when seen against the backdrop of
the overall chaos in Fatah. The ruling movement is still immersed in internal rivalries, and
its members are busy setting fire to polling stations for the primaries and appealing the
primary results. 

Internal  Hamas  documents  obtained  by  Haaretz  reveal  the  strategy  on  which  the
organization has based its preparations for the elections and show that it has considered
every detail connected to them, leaving nothing to chance. 

Hamas  sees  the  system  of  mixed  regional  and  proportional  representation  as  highly
important. 

Although at first glance it  may seem to be a merely technical  matter, it  actually puts
Hamas in an excellent position ahead of the elections, a position that no other Islamic
movement in the area enjoys. 

According to Palestinian law, voters will be required to put two slips into the ballot box:
One will be used to vote for a party, and the second will be used to vote for regional
representatives.  While  the  regimes  in  Jordan,  Egypt  and  Morocco  have  maintained
regional limitations and have never allowed elections to deviate from the principle of "one
man,  one vote,"  in  the  Palestinian elections,  each voter  has  two votes.  Since  Hamas
supporters  are  more  disciplined  than  the  rest  of  the  Palestinian  population  and  vote
according to a religious ruling forbidding them from electing non-Hamas candidates, this
electoral system gives Hamas a major advantage. 

The Arabic word "usra" (literally, "family") is a term that denotes a religious-study group
that takes place in a mosque, which is where Hamas recruits many of its supporters, and
sometimes  its  military-wing  activists.  The  internal  documents  show  that  for  several
months, the organization has been planning for elections within the study groups and
sending  its  activists  a  clear  message:  Vote  only  for  Hamas  candidates  in  your  home
district. The orders come with religious rulings saying that people should vote only for
Islamic candidates. 

Another aspect of Hamas election tactics also comes across in the documents: an optimal
split of the candidates, between the regional list and the national one. The documents
show that the candidates were chosen by members of Hamas' political bureau, headed by
Khaled Meshal in Syria. The candidates were chosen with input from the leadership in the
West Bank, Gaza Strip and the jails; the latter, due to their seniority, were given veto
power on both the names and the order in which they appear on the list. The list was
given for approval to Hamas' highest ruling body, the Shura Council. 

Hamas has decided that a realistic goal is winning 80 out of 231 parliamentary seats, the
documents show; Hamas expects most of the seats (66) to come from the regional lists in
Gaza and the Hebron Hills, areas where the movement has a clear majority over Fatah.
Hamas expects to see sweeping protests against the Palestinian Authority in these areas,
because  of  its  poor  performance  in  the  Gaza  Strip  and  because  of  the  Hebron  Hills
residents' traditional hostility toward Fatah. In other areas as well, pro-Hamas votes from
tens of thousands of supporters will assure Hamas candidates' entry into the parliament. 

Hamas has based its candidate list on two "dream teams," the combination of which is
supposed to give Hamas an advantage over Fatah. One group includes four prominent
"organization" candidates, that is, those involved in Hamas' charity organizations or its
religious framework; they are known on the local level, but don't have an extensive media
presence. The second group has "statesmanlike traits" - four figures familiar to the public
due to widespread exposure on Arabic satellite television stations and in the print media,
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whom the Palestinian public recognizes as symbols of Hamas. This group includes Hassan
Yousef from the Ramallah area; Ismail  Haniya from Gaza; Sheikh Hamed Bitawi from
Nablus, one of Hamas' spiritual leaders in the West Bank; and Ahmed Bakhar, a senior
official in the movement's civil wing in Gaza. The regional and national lists also include
wives of detainees, of people killed in the intifada and of public figures (lecturers and
members of the engineering associations, accountants and lawyers) close to Hamas, and
even those who are not among the leading supporters of the organization. 

Hamas'  brilliant move, as seen in the documents,  is  that it  decided to put the public
figures in the "statesmanlike" group on the list of regional candidates, while the lesser-
known officials on the "organization" list are on the national list. The logic of this decision
is that the well-known candidates will lead to a Hamas victory on the local level, while the
popularity of the movement will  help the lesser-known candidates win on the national
level. 

Bakhar,  a  Hamas  leader  familiar  to  the  public,  is  therefore  expected  to  tilt  the  local
elections in Gaza City toward Hamas, while people like Salah Alaruri - a driver for an
Islamic group and one of the important Hamas figures in the West Bank, who has won
prestige from the organization but isn't known to the public - will run on Hamas' national
list and be assured of a spot in the next parliament. Similarly, people like Bitawi and
Mohammed Ghazal,  a  senior  Hamas  leader  in  Nablus  who was  recently  arrested,  are
expected to run on the regional list in Nablus and leave the spots allotted to Nablus on the
national list to anonymous "organizational" candidates. 

Taking Fatah candidates 

The Hamas lists have reserved spots for key candidates, such as Fatah members whose
desertion to the Hamas camp is expected to create momentum ahead of the elections. In
Nablus, for instance, Muawiya Almasari, an incumbent PLC member affiliated with Fatah,
will be running in this election on the Hamas ticket. In Jenin, Hamas is negotiating with
Fahri Turkaman, also a PLC member affiliated with Fatah, on his joining the Hamas ticket.
In Tul Karm, the deputy chairman of the PLC, Hassan Kharaishe is already on the Hamas
list; he isn't a Fatah man, but has made a name for himself as a major opponent of the
Palestinian Authority. 

Hamas has already managed to recruit at least one Christian candidate, Hussam al-Tawil,
who will run in the Gaza region. By the time Fatah completes its candidate list, Hamas is
expected to recruit more Fatah activists in an effort to split the vote of Fatah supporters.
Once Fatah closes its list, even more deserters are expected to stream toward Hamas;
many disappointed Fatah activists will be looking for somewhere else to go. 

In addition, Hamas has been initiating a frontal confrontation with Fatah symbols. For
instance, Hamas is pitting Naif Rajoub, a Hamas leader in the Hebron Hills and one of the
Hamas officials who had been exiled to Lebanon, against his brother Jibril Rajoub, the
former head of Preventive Security, who won first place in the Fatah primaries in Hebron,
despite claims of fraud. This will split the vote of the Rajoub clan, from the town of Dura,
where Naif and Jibril were born. 

Hamas'  decision to pin its  hopes on the regional candidate list  is  the opposite of the
situation in Fatah. Almost every Fatah candidate is hoping to secure a realistic spot on the
national  list,  and  trying  to  avoid  head-to-head  races  with  Hamas  candidates  on  the
regional level. Even according to Fatah's most cautious estimates, Hamas will win at least
half the seats on the regional lists (33 seats). 

According  to  Fatah's  most  optimistic  assessments,  Hamas  will  win  50  out  of  132
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parliamentary seats. However, even the optimists say there's a reasonable chance that
Hamas could become the most organized, monolithic political bloc in the next parliament
and will be able to block any law or political decision it chooses, thanks to the internal
divisions in Fatah. Knowledgeable Fatah officials talk about the rising strength of Hamas
ahead of the elections as a "threat to the national project." Moreover, Hamas is expected
to forge a political alliance with the Popular Front for the Liberation of Palestine, which
defines itself as a Marxist group, in an effort to create a broad opposition and to exploit
the PFLP's popularity among intellectuals. 

A  key question in  Hamas'  internal  debates is  the  movement's  position on joining the
Palestinian  government  after  the  elections.  Sitting  in  the  government  would  obligate
Hamas  to  moderate  its  political  positions  and  be  involved,  at  least  indirectly,  in
negotiations with Israel. Opponents of joining the government include Mahmoud Zahar, a
Hamas leader in Gaza, and most of the external leadership, although Haniya and Musa
Abu Marzuk, the assistant head of  the organization's  political  bureau,  support Hamas'
entry into the government under certain conditions. The organization's main condition for
joining  the  government  is  that  Hamas receive  veto  power  over  any  political  initiative
involving Israel. 

According to the internal Hamas documents, the initial objective of going to elections is
the  formation  of  a  strong  opposition,  which  will  be  based  on  the  movement's  own
candidates, as well as alliances with the PFLP, independent candidates and candidates who
left  Fatah.  The second phase involves Hamas'  agreeing to join the government under
certain  conditions,  as  long  as  it  has  control  over  important  "social"  portfolios  like
education, industry and trade (which even now is held by Mazen Sanukrut, a businessman
close  to  Hamas),  health,  and  possibly  even  the  treasury.  Hamas  prefers  to  put  the
ministries in charge of people who are close to the organization and enjoy public and
international prestige, not necessarily in the hands of its members. 
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